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Introduction to
EU-Funded
Projects

Register Now!*
“Explore, learn and grow

In the heart of Athens!”

Athens, GREECE ©

Participation Fee: 400€ for 1 week™*

*Registration deadline: 15 Days prior
**The participation fee is non-refundable.

For more information, visit: We encourage you to
@ avoid printing this
leaflet. Keep it green!

www.erasmusnostrum.or


http://www.erasmusnostrum.org/
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Course Topics

~ B‘\
Day 1:Understanding EU Funding Frameworks

e Overview of the European Union's funding mechanisms and priorities.

e |[ntroduction to the main EU programs (Erasmus+, Horizon Europe,
Creative Europe, etc.).

Day 2: Navigating the Application Process
e Key components of an EU project proposal — objectives, activities, and
impact.
e Step-by-step guidance on using the official EU application portals and
templates. Hands-on workshop on drafting a project idea summary.

Day 3: Building Successful Partnerships
e Tips for finding and collaborating with international partners.

e Best practices for consortium building and networking strategies. Role-
playing exercise to simulate a partner negotiation meeting.

Day 4: Financial Management of EU Projects
e Budgeting essentials — understanding eligible costs, co-funding, and
reporting requirements.

e Tools and resources for managing EU project finances effectively.
Case study analysis of a sample project budget.

Day 5: TrendsMonitoring, Reporting, and Sustainability
e Techniques for monitoring project progress and preparing interim/final
reports.
e Strategies for ensuring project sustainability and maximizing impact.
Participants create a mock sustainability plan for their project ideas.
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Get to know Athens!

In addition to the course, we offer optional activities in
Athens to enrich the learning experience by immersing
participants in the cultural and historical wealth of the
city, and form lasting professional relationships and
Share diverse insights!

Activity 1

o \Welcome Dinner in the center of Athens

Activity 2
« Visit Acropolis!
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Participation Fee

The payment deadline is 10 days before the event.
After each payment, you will receive an invoice®.

PLEASE DEPOSIT THE PAYMENT ONLY AFTER YOU HAVE
RECEIVED SEAT AVAILABILITY CONFIRMATION FROM US!
Payment info will follow by personalized email.

What IS included in the fee?
e Organization and lecturer fee.
e Coffee breaks, and one (1) networking event.
e Acropolis’ Tickets
e Educational material including a welcome package with local
products and an online info pack with everything you need to
know ahead of your arrival.

*All invoices will be issued automatically to the participant’s name
within 5 business days. To issue it to a different legal entity, please get in touch with us
promptly by email.
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