Erasmus

Staff Training Week

10-14 October, 2016
Vilnius University



Dear colleagues,

Vilnius University is happy to invite you to the staff training week on 10" -
14" October, 2016 at Vilnius University, Lithuania.

Vilnius University will be happy to host administrative/academic staff
members from our partner universities — from EU and non-EU.

We hope that this week will provide opportunities for:
e Networking and exploring/increasing collaboration
e Learning from shared experience
e Extending practical skills and competences for individual
professional development

Working language: English

On-line application: http://goo.gl/forms/QnPdfhN31tudVprt2

Registration deadline: 15" September 2016
Applicants will receive an answer by: 19'" September 2016

Contacts for information: skirmante.savickaite@cr.vu.lt or trs@cr.vu.lt

Sincerely,
IRO team
Vilnius University
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mailto:trs@cr.vu.lt

Programme

Venue: Universiteto str. 3, 2™ floor, room 239

10:00-10:30 REGISTRATION. WELCOME COFFE
10:30-10:40 WELCOME by Pro-rector & Head of the Office of International Programmes
and Relations
10:40-11:30 | Photo quiz: university & country
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T 9 11:30-12:00 Quick glance at Vilnius university: main facts & figures
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12:00-13:30 Venue: VU cafeteria, Universiteto str.3
13:30= 15:00 SURVIVAL KIT FOR LITHUANIA - basics of Lithuanian language, history
& culture
15:00-16:30 Guided historic tour to VU old Library and courtyards
Meeting point: Main entrance, Universiteto str. 3
18:00 — 20:00 WELCOME DINNER
Venue: Universiteto str. 3, 2™ floor, room 239
10:00-10:30 | VU Strategic plan for change: Main strands and priorities
10:30- 11:00 International level studies: state of affairs
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11:45-12:30 | Active Partnership: state of affairs
12:30-13:30 LUNCH Venue: VU cafeteria, Universiteto str.3
13:30 - Individual meetings in the Faculties/Central Administration
Venue: Sauletekio campus
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11:00-11:30 | Center for Physical Science and Technology




11:30-12:30 | National Open Access Scholarly Communication Center
12:30-13:00 LUNCH Venue: VU cafeteria, Universiteto str.3
13:00-17:00 | Guided tour to Trakai — old capital of Lithuania
Venue: Universiteto str. 3, 2" floor, room 239
Seminar on International credit mobility
10.00—10:30 | International credit mobility (Erasmus+ KA107)- opportunities
and challenges, state of affairs (2016)
10:30-11:00 International credit mobility - institutional expectations and
challenges, Erasmus KA107 at VU
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v o problems and its solutions
3 O
£ g
o 12:00-13:30 LUNCH Venue: VU cafeteria, Universiteto str.3
13:30- 14:30 Recognition of international credit mobility - EcTs as tool for
recognition. Best practice.
14:30 - 15:00 COFFEE BREAK Venue: VU cafeteria, Universiteto str.3
15:00 -16:00 Group work - Practical application of recognition tool
Venue: Universiteto str. 3, 2™ floor, room 239
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> 10:00-11:00 Wrap up: Certificates, impressions, comments, suggestions
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