
  
                   

 

INTERNATIONAL STAFF WEEK 

DRAFT AGENDA 

H I G HE R EDUCAT IO N INSI GHT S :  ST UDE NT  AF F AI RS 

CHAL LE NGES  AND PE RS PECT IVES   
19 – 21 March 2024 | SMK University of Applied Sciences, Kaunas, Lithuania 

Vilties street 2, 46326 Kaunas 

 

DAY 1: Tuesday, 19 March, WELCOME TO SMK 

SMK, Vilties street 2, Kaunas 

10:00 – 10:30  

10:30 – 11:00 

11:00 – 11:45 

11:45 – 12:45 

Registration of Participants 

Welcome word.  

Opening Session with SMK International Office and Campus Tour 

Get to know each other 

12:45 – 13:30 LUNCH BREAK 

13:30 – 15:00 OPEN LECTURE on Student affairs challenges and perspectives 

16:00 – 18:00 Kaunas City Walking Tour 

19:00 – 20:00 Joint dinner 
 

DAY 2: Wednesday, 20 March, EXPERIENCE SHARING DAY – STUDENT SERVICES SUCCESS AND 
FAILURES 

SMK, Vilties street 2, Kaunas 

10:00 – 10:30 How we built and keep relationship with Alumni. Presentation by Lithuanian higher education 
institution representative. 

10:30 – 11:00 SMK experience in developing and offering services for students’ academic and personal 
growth. 

11:00 – 11:30 Coffee break 

11:30 – 12:30 Good practice examples on creating and delivering services for students, participants presentations 

12:30 – 13:30 LUNCH BREAK 

13:30 – 14:30 Good practice examples on creating and delivering services for students, participants presentations 

15:00 – 17:00 Guided Tour in Pazaislis Monastery, one of the best examples of Baroque architecture in Lithuania. 
The ensemble, designed by Italian architect Giovanni Battista Frediani, is decorated with mouldings by 
Lombardy sculptors and frescoes by Florentine painter Michele Arcangelo Palloni.  

 

DAY 3: Thursday, 21 March EXPERIENCE SHARING DAY – The role of student affairs managers 
SMK, Vilties street 2, Kaunas 

10:00 – 11:00 Interactive session: Tasks and duties of student affairs managers in Higher Education Institutions  

 

10:45 – 11:15 Coffee break 

11:15 – 12:30 Good practice examples on academic student support, participants presentations 

12:30 – 13:30 LUNCH BREAK 



  
                   

13:30 – 14:30 Round-table discussions | What Programs and services for students who have learning difficulties 
Higher Education institutions offer for their students 

14:30 – 15:00 Coffee break 

15:00 – 16:00 Closing, farewell 

 

DAY 4: Friday, 22 March – UPON REQUEST 

SMK, Vilties street 2, Kaunas 

 Individual meetings with Faculty/staff upon request.  

 

 
 
 
 
 

 


