
 

Leadership Development Training Program 

FRIDAY,  OCTOBER  25th 

TIME ACTIVITY 

09:00-09:30 Welcome and Introduction 

09:30-10:20 Self-Management and Increasing Conscious Self-Awareness - 1 

10:20-10:50 COFFEE BREAK 

10:50-11:40 Self-Management and Increasing Conscious Self-Awareness - 2 

11:40-12:00 COFFEE BREAK 

12:00-12:50 Effective Communication Techniques and Managing Relationships 
Correctly in Organizations - 1 

12:50-13:50 LUNCH 

13:50-14:40 Effective Communication Techniques and Managing Relationships 
Correctly in Organizations - 2 

 

 

SATURDAY,  OCTOBER  26th 

TIME ACTIVITY 

09:30-10:20 Problem Solving and Decision Making in Organizations 

10:20-10:50 COFFEE BREAK 

10:50-11:40 Creating Effective Teamwork and Team Spirit in Organizations 

11:40-13:00 LUNCH 

13:00-13:50 Coaching Based Leadership & Effective Feedback Approaches in 
Organizations 

 

 



 

 

SUNDAY,  OCTOBER  27th 

TIME ACTIVITY 

09:30-10:20 Persuasion and Influence Strategies in Organizations 

10:20-10:50 COFFEE BREAK 

10:50-11:40 Negotiation Techniques in Conflict Resolution 

11:40-13:00 LUNCH 

13.00-13.50 Strategic Thinking & Creating an Innovative Culture in Organizations 

 


