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“Blended Workshop and Training for University International Officers & Administrators”  

Organized by  

 

MIDDLE EAST TECHNICAL UNIVERSITY1  

in collaboration with  

 

NATIONAL ACADEMY OF EDUCATION ADMINISTRATION2  

May 30-June 3, 2022 

 

 

  

 
1METU, Turkey 
2NAEA, China 
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3GMT +3 (Turkey time) 

Date Time3 Subject / Title Speaker /Staff 
Place & 

Location 

Event 

Mode 

 

 

May 

30 

10.00- 

10.30 
Opening Speeches 

Moderator: Dr. Ibrahim Yorgun, ICO-METU 

Speakers: 

• Prof. Dr. Mehmet T. Zeyrek 

Vice President, METU 

 

• Prof. Dr. Chang Zhu, LEAD2 Project 

Coordinator, Vrije Universiteit Brussels, 

Belgium 

 

Zoom 

platform  

 

Online 

10.30-

11.20 

Keynote Speeches: “The 

Role of University in 

International 

Cooperation” 

• Prof. Dr. Gaye Teksöz, Advisor to 

President for International Affairs, METU 

 

• Prof. Dr. LOU Yongqi, Vice President, 

Tongji University, China 

11.35 
Bus pick up from Dafne 

Hotel 

METU ICO Staff 

Dafne Hotel 

F2F4 

11.45-

12.15 

 

Registration 

Culture & 

Convention 

Center5 

Small Foyer 

12.15-

12.45 

 

ICO & METU Introduction 

 

Dr. Ibrahim Yorgun, Director of International 

Cooperations Office, METU 

Culture & 

Convention 

Center 

Hall B 

13.00-

13.45 

Lunch hosted by METU 

(lunch box)  

All participants & ICO Staff 

Culture & 

Convention 

Center  

Small Foyer 

13.45-

15.00 

Campus Walking Tour & 

Ice-Breaking Activity  

METU 

Campus & 

Main Alley 

15.00-

17.00 

Banking procedures for 

Erasmus+ 107 

participants 

Vakıfbank 

METU 

Branch, 

Shopping 

Center 

 

May 

31 

 

 

 

10.00-

10:30 

Keynote Speech: 

“International Networks 

and the Importance of 

Strategy” 

& 

Moderator: Prof. Dr. XIA Mingchao, Director 

of International Office, Beijing Jiaotong 

University, China 

Speakers: 

• Prof. Dr. John Taylor, Lancaster 

University, UK 

 

Zoom 

Platform 

 

 

 

 

Online 
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4F2F: face-to face format 
5METU Culture and Convention Center: https://map.metu.edu.tr/ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

May 

31 

 

 

 

 

 

 

 

 

 

 

 

  

“International 

cooperation at 

Universities: New 

demands and 

opportunities in changed 

context” 

 

• Prof. Dr. Melita Kovacevic, Zagreb 

University, Croatia  

 

 

 

 

 

 

 

Zoom 

Platform 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

Online 

 

 

 

 

 

 

 

 

 

  

10.30-

10:45 

Capacity building 

workshop: “Using the 

stepping stones vision 

Canvas to explore an 

International Higher 

Education Collaboration 

Network” 

Facilitator:  

 

Mrs. ZHANG Jing, Fellow of Enterprise 

Educators, UK (NAEA) 

10:45 -

11.30 

Breakout rooms for group 

Discussions 

• 8-10 groups for Chinese Participants 

(around 10 delegates per group) (in Chinese) 

• Groups for METU Participants (in 

English) 

11.30-

11.45 
Debriefing 

Step 1: Designated group rapporteurs 

visualise completed canvas on 

https://padlet.com/bczhangjing/vision 

 

Step 2: Delegates brainstorm possible 

application scenarios of the Canvas on 

https://padlet.com/bczhangjing/scenarios 

11.45-

12.00 
Concluding Remarks Speaker: Mrs. ZHANG Jing  

13.30 
Bus pick up from Dafne 

Hotel 
 Dafne Hotel 

 

 

 

F2F 

 

 

  

14.00-

14.45 

Talk: “Project 

Development as 

Networking Model in 

Turkish Universities: 

METU Case” 

Speakers: 

• Ms. Esra Akgül, Coordinator of Project 

Development, ICO-METU 

 

• Dr. Sara Banu Akkaş, Coordinator, Project 

Coordination Unit-METU 

Culture & 

Convention 

Center 

Hall B 

14.45-

15.00 
Coffee Break All participants 

Culture & 

Convention 

Center 

Small Foyer 

https://padlet.com/bczhangjing/vision
https://padlet.com/bczhangjing/scenarios
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15.00-

16.00 

Panel: “Partnership 

Development and 

Assessment Approaches”  

Moderator: Dr. Gülizar Karahan Balya, ICO-

METU 

Speakers: 

• Nur Nadjla Ahmad Razei & Syaakiratul 

Hasanah Rossid, Universiti Putra Malaysia, 

Malaysia 

  

• Muhammad Abbas Baloch, COMSATS 

University Islamabad, Pakistan 

 

• Edona Hima, University of New York 

Tirana, Albania 

 

• Achiyara Nunes Galante, Kasetsart 

University, Thailand 

Culture & 

Convention 

Center 

Hall B 

F2F  

 

 

 

 

 

 

 

 

 

 

 

 

June 1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

10.00-

10.40 

Participants Forum: 

"University International 

Strategy & Practices 

during & after Covid-19” 

Moderator: Mrs. YAN Aihua, Deputy  

Director of International Office, Tongji  

University, China 

Speakers: 

• Dr. Ibrahim Yorgun, Director of 

International Office, METU, Turkey 

 

• Dr. ZHOU Peng, Director of International 

Office, Jiangnan University, China  

Zoom  

Platform 
Online 

10.40 Q&A and Discussion All participants 

10.40-

11.20 

Talk: 

“Internationalisation: A 

story of growing 

bottom-up ideas, 

receptive leadership 

and university 

governance processes 

to make dreams a 

reality: The cases of 

cultural diplomacy and 

social 

entrepreneurship, part 

of community services” 

 

Prof. Dr. Jan Cornelis, VUB, Belgium  

11.20-

12.00 

Participants Forum: 

“Internationalization 

Strategy Models & Cases 

from Various Countries” 

Speakers: 

• Nadezhda Kliuchko & Ekaterina Korman,  

Southern Federal University, Russian 

Federation 
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June 1  

 

• Dr. Derar Eleyan & Prof. Saed Khayat, 

Palestine Technical University, Palestine 

13.30 
Bus pick up from Dafne 

Hotel 
All participants Dafne Hotel 

 

F2F  

14.00-

14.45 

Panel: "Crisis 

Management and Best 

Practices in International 

Student Services during 

Covid-19" 

Speakers: 

• Ms. Cansu Bolgül, Overseas Mobility 

Advisor, ICO-METU    

                                                               

• Mr. Yasin Altun, Overseas Mobility 

Advisor, ICO-METU 

 

• Dr. Erdem Ceydilek, Coordinator, 

International Students Office-METU 

Culture & 

Convention 

Center 

Hall B 

14.45-

15.00 
Coffee Break All participants & ICO Staff 

Culture & 

Convention 

Center  

Small Foyer 

15.00-

16.00 

Workshop Group 

Discussions & 

Presentations 

5 Discussion Groups 

Culture & 

Convention 

Center 

Hall B & C 

18.30   
Bus pick up from METU 

Culture & Conv. Center 
All participants & ICO Staff 

Dafne 

Restaurant 

(Aziziye 

Mahallesi, 

Andrea 

Karlov 

Caddesi, 

Karyağdı 

Sokak 

No:20, 

Çankaya) 

18.45 
Bus pick up from Dafne 

Hotel 

19.15-

21.15 
Dinner hosted by METU 

METU University Administrators & All 

participants & ICO Staff 

21.30 
Bus drop off hotel & 

guesthouse 
All participants 

Dafne Hotel 

& 

Guesthouse 

June 2 

8.45 Bus pick up All participants Dafne Hotel 

09.00-

10.00 

Keynote Speeches: 

“Higher Education 

Cooperation in the Digital 

Era” 

Moderator:Dr. Ibrahim Yorgun, ICO-METU 

Speakers: 

• Prof. Dr. Kursat Cagiltay, METU    

                             

• Prof. Ka Ho Mok, Vice President, Lingnan 

University, China 

Culture & 

Convention 

Center 

Hall B 

Online 
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International Cooperations Office ICO is inviting you to a scheduled Zoom meeting. 

Topic: METU 6th Staff Week 'Blended Workshop and Training for University International Officers & Administrators' 

 

Join Zoom Meeting 

https://zoom.us/j/95740509353?pwd=ODIzaXRaUWp6OC9heGNxWTV2ZjRMZz09 

Meeting ID: 957 4050 9353 

Passcode: 876378 

Find your local number: https://zoom.us/u/agcqhxdip 

 

 

10.00-

10.20 

Closing & Farewell for 

Chinese Participants 
Participants from China & Turkey  

10.20-

10.40 

Administrators Closing 

Speeches 

Speakers: 

• Yu Jingtian, Vice President, NAEA, China  

                                                 

• Prof. Dr. Gaye Teksöz, Advisor to 

President, METU 

10.50 
Departure for the City 

Tour 
All participants & ICO Staff 

Culture & 

Convention 

Center 

F2F 

10.50-

18.00 

City Tour by bus & Lunch 

hosted by METU                                  

(Places to visit, if time 

permits: Atatürk’s 

Mausoleum, Anatolian 

Civilizations Museum, St. 

Augustus Temple & 

Citadel & Castle) 

All participants & ICO Staff 
Old Town 

Center 

     

June 3 

09.15 
Bus pick up from Dafne 

Hotel 
All participants Dafne Hotel 

09.30-

10.30 

Closing remarks & video- 

certificate presentation 
All participants & ICO Staff 

Culture & 

Convention 

Cente 

Hall B 

10.30-

12.30 

Banking procedures for 

Erasmus+ 107 

participants’ first 

payment 

All participants 

Vakıfbank 

METU 

Branch, 

Shopping 

Center 

https://zoom.us/j/95740509353?pwd=ODIzaXRaUWp6OC9heGNxWTV2ZjRMZz09
https://zoom.us/u/agcqhxdip

