15h00-15h30
Welcome and introductions
Vice Rector for Internationalization and Campus Life at CEU UCH

15h30-16h30
Introduction to Virtual Mobility

15h00-15h30
Goals of COIL for Staff

15h30-16h15
Group work: IROs around the Globe,
similarities and differences

16h15-16h30
Reflections and wrap-up

PRELIMINARY
PROGRAMME

09h00-09h30
Welcome by CEU UCH

09h30-10h30
Icebreaker, goals
and agenda

1Mh00-12h00
Global trends in HigherEd

12h00-13h00
Spanish Survival Course

14h00-16h00
Internationalization in
your institution: discussion

09h00-09h30
Check-in activity

09h30-10h30

What is a COIL and what

can it do for your staff?

1Th00-12h00
COIL for Staff, what to
expect: discussion

12h00-13h00
University services and
internationalization (I)

14h00-15h30
COIL for Staff, the dos
and don’'ts

16h00-17h00
COIL for staff

experiences: discussion

09h00-09h30
Check-in activity

09h30-10h30
How to find a partner

for your COIL for Staff

1Mh00-12h00

University services and
internationalization (ll)

12h00-13h00
Physical Mobility for
staff: Erasmus+

COIL for Staff, BIP and beyond:

New ways to internationalize our Universities

09h00-09h30
Check-in activity

09h30-10h30
COIL for Staff: the role
of facilitator

1Th00-12h00
COIL for Staff: How to
nurture your project

12h00-13h00
Projects and evaluation

14h00-15h30
Design your own COIL
for Staff project

09h00-09h30
Closing activity

09h30-10h30
Good practices in
internationalization

1Th00-12h00
BIP for Staff: the
next big step

12h00-13h00
Final Considerations




