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Timisoara Global Mobility Program
Student Life in Romania

Duration: 7 Days (Sunday arrival — following Saturday departure)
Participants: 15-20 students + 1 accompanying professor
Location: Timisoara, Romania

1. Objectives
Institutional

¢ Enhance global competence (intercultural skills, language, perspectives).

e Strengthen academic & professional skills (communication, leadership, collaboration).
e Promote cross-cultural understanding (mutual respect, cultural immersion).

e Build sustainable academic networks (long-term cooperation, research, joint projects).

Transformational Layer

e Develop leadership & responsibility through daily roles and challenges.
e Cultivate kindness, empathy, and care by reflecting on shared living.
e [Encourage resource management & creativity

¢ Build resilience and adaptability through cultural immersion, shared routines, and reflection.

2. Expected Outcomes / Transformation
By the end of the program, participants will:

e Demonstrate confidence in cross-cultural communication (English, Romanian basics, peer
collaboration).

e Apply leadership skills
e Show increased intercultural awareness
e [Experience shared responsibility

o Internalize values of care, kindness, and global citizenship through lived experiences, not just theory.
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3. Draft Day-by-Day Program
Sunday — Arrival

Check in, Orientation, Free time

Monday
9.00 - 10.00 Breakfast
10.00 -11.30 Workshop 1. Intro to Romania
11.30-11.45 Coffee Break
11.45-13.15 Workshop 2. Cultural Intelligence & Cultural Shocks
13.15 - 14.00 Lunch
14.00 — 15.30 Workshop 3. Effective Communication
Evening activity Board Games
Tuesday

9.00 — 10.00 Breakfast
10.00 - 11.30 Workshop 4. Emotional Intelligence

11.30-11.45 Coffee Break

11.45-13.15 Workshop 5. Motivation

13.15 - 14.00 Lunch

14.00 — 15.30 Workshop 6. Stress & Anxiety Management

Evening activity

Movie night

Wednesday
9.00 — 10.00 Breakfast
10.00 — 12.00 Visiting the Arts Museum
12.00 - 13.00 Scavenger hunt in the city center
13.00 — 14.00 Lunch
14.00 - Free time
Evening activity | Trivia
Thursday
9.00 — 10.00 Breakfast
10.00 — 12.00 Workshop 7 - Student-led workshops: 4 x 30 minutes on the following topics:
Defining Success, Confidence, Career readiness, Professional Identity
12.00 — 13.00 Lunch
13.00 - 15.00 Workshop 8 - Student-led workshops: 4 x 30 minutes on the following topics:

Y our Future Self

Learning From Failure, Team Work Across Boarders, Growth Mindset, Designing

0 the Communist Consumer Museum

munist Consumer Museum
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Friday

9.00 - 10.00 Breakfast

10.00 -12.00 Workshop 9 - Student-led workshops: 4 x 30 minutes on the following topics:
Sustainable Living, Giving Back, Inclusive Leadership, Diversity

12.00 — 13.00 Lunch

13.00 — 14.30 Workshop 10 - Student-led workshops: 3 x 30 minutes on the following topics:
Benefits & Limitations of Al usage, Understanding Privilege, The Changes I want
to see around me

14.30 — 15.00 Reflection, Feedback & Graduation

19.00 Farewell Dinner

Saturday - Farewell
9 — 10 Breakfast
Departure




